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“An ounce of practice is worth a thousand words.” Mahatma Gandhi 
 

We do our best to convey what has been taken place over the last year in words but admit this cannot do 
justice as an illustration of what has been achieved in practice and the difference it makes to people’s 
lives. For those reading our annual report for the first time, a recap: 
 

Tamwed stands for Tamil Nadu/West Devon and was officially launched in Tavistock in 2005. The initial 
aim was to offer practical assistance to those affected by the huge tsunami that hit coastal India at the 
end of 2004. Since then we have supported several NGOs in South India including, for the last nine years, 
an organisation that works with tribal communities in the Nilgiri Hills in Tamil Nadu. While still based in 
Devon and Cornwall, we now have a local, national and international group of supporters. Tamwed is a 
registered charity managed by a voluntary committee with expertise in aspects of community 
development and an interest in India – many having visited our projects. Each year we evaluate what has 
been achieved and create a new programme based on what resources we can attract to meet the 
priorities of tribal people living in the more remote villages. 
 

Our NGO partner, the highly respected ISLAND Trust 
(http://islandtrust.org.in), has been working with 
communities in the Nilgiris on health, education, tribal rights 
and other issues since 1984. The overall title of the 
programme of projects that Tamwed supports the ISLAND 
Trust to deliver is called Tribal Futures. We aim to provide the 
means for remote tribal communities to become self-
sufficient in a way that recognises their culture and rights.  
 
 
 

 
Those we work with are from the Irula, Kurumba, Kota and 
Toda tribal groups living in 22 villages. The best known are the 
Todas with their distinctive woven clothes.  
 
 
 
 
 
 

Villages can be many miles from the nearest town and roads. 
Income can be from farming, tea picking or labouring. 
Legislation gives tribal people rights such as access to 
traditional land that was lost to development and 
deforestation. The weather, increasingly affected by climate 
change, can vary between long periods of drought and 
sudden storms  which can destroy houses and wash away soil. 

The ISLAND Trust is based in Kotagiri, a few 
miles from the famous hill station of Ooty. 

http://www.tamwed.org/
http://islandtrust.org.in/
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The aim for 2019 was: ‘To help secure the sustainable and long term future of tribal communities in 22 
villages in Kotagiri Block’ by addressing seven issues that were established by surveys: 

a. Health; 
b. Human and Land Rights; 
c. Agriculture; 
d. Defence from attack by wild animals; 
e. Irrigation and access to water; 
f. Income-generating micro enterprise; 
g. Climate change mitigation and adaptation 

 

At the beginning of the year Jane, our chair, and Ian our 
Treasurer visited Kotagiri to see first-hand what had been 
achieved and ensure that plans and budgets were on track. 
 

 
 
 
At the end of the year, an independent consultant 
Dr.Udhayakumar, carried out an evaluation to inform us if 
objectives had been met and make recommendations for the 
2020 programme. 
 
 
 

 
The following are just some examples of the achievements and issues that took place during 2019. 
 

Health 
Meetings were held with the Government health department to 
express concern over the increasing incidents of maternal death. 
Government staff complained that tribal women do not adhere to 
their guidelines. This was discussed with tribal communities who 
found that health staff were: “very authoritarian, not respecting 
views of tribal people and not properly guiding the ante natal 
women how they should take care during pregnancy. They were 
threatening women with negative consequences if they did not 
follow their instructions”. Tribal women asked if the ISLAND Trust 
could appoint a Health Worker, familiar with tribal customs, who could motivate women to follow safety 
instructions and use a hospital for delivery when appropriate. Mrs. Meenakshi, a Kota tribal woman, was 
appointed in April. Tribal women as well as Health Centre doctors are reported to be happy with the 
arrangement and there have been no subsequent maternal and infant deaths. 

 

There is an increasing awareness about the value of indigenous medicinal 
plants and  herbs. At an event in December, led by traditional health 
practitioners and attended by Government health officials, tribal people 
brought over 50 types of medicinal plants from their villages and explained 
how they were used for various illnesses. It was agreed that more education 
is needed to encourage the preparation and use of traditional medicines - 
this has now become part of the 2020 Tribal Futures programme. 
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Land and other Rights 
People in our more remote villages having been excluded from support 
to recover native land and gain access to welfare, housing and other 
benefits. Our two project staff, Mr Kumar and Mr. Thiruselvan have 
been encouraging tribal leaders to pursue their legal entitlements and 
achieve their constitutional and developmental rights. After becoming 
active in local councils, petitions were submitted for drinking water 
supplies, street lights, improved housing and the distribution of free 
goats. A socio-economic needs analysis survey was conducted in the 22 
Tribal Futures villages after which all resulting demands were met 
within four months. 
 
Agriculture 

In April, a meeting of voluntary animators and village leaders was 
organised to increase knowledge about organic agriculture.  Later, 12 
varieties of vegetable and culinary seeds were distributed to 200 
families for their kitchen gardens and fields. Staff also distributed 
seeds to tribal schools and balwadies (crèches) which get a minimal 
subsidy for food from the government.  Some families use waste 
water for their crops and nearly all plots are organic.  Two months 
later, women were harvesting vegetables for domestic use, saving at 
least Rs.200 (£2.13) a week. Some families sell excess vegetables such 
as gourds, pumpkins, and ladies fingers in the local shops or markets 

to augment their income. Protection from wild animals is important as a small plot can be destroyed by 
bison or elephants overnight. Solar fencing is costly so wood or wire are used along with shouting and fire 
crackers.  
 
Climate Change 
Measures are encouraged at a local level to cope 
with extremes of weather with sudden storms and 
long periods of drought. Traditional mud and 
thatch houses are no longer able to withstand the 
climate. Sessions to raise the importance of water 
conservation have been given in villages and 
schools with videos about the water crisis around 
the world. Trees are planted and building 
materials, water tanks, pumps and pipes provided 
by Tribal Futures or after negotiations with the 
Government. Our Christmas appeal this year was for funds to buy trees, which apart from stabilising the 
soil, absorbing carbon and giving shade, can provide a long term income from fruit, timber and firewood.  
 
Income Generation 

 
Sewing machines have been placed in seven tribal villages and 
three in the field training centre. Applications have been made to 
the Government for a further seven machines for trainees 
completing sewing and embroidery courses. So far, 145 young 
women have received training with some becoming voluntary 
trainers in their villages.  
 
 



4 
 

Staff, Animators and Monitoring and Advisory Groups 
In the early days of Tribal Futures we set up a system of 
appointing Voluntary Community Animators. Ten 
Animators cover our villages and liaise between the Tribal 
Futures staff, government departments, other NGOs and 
their communities as well as receiving training in health 
and other subjects that can be passed on. Quarterly 
meetings bring together representatives of communities 
and organisations that contribute to Tribal Futures who 
discuss progress and advise on further activities.  
 

Local Democracy and Young People 
Alphonse Raj, the ISLAND Trust’s CEO (right with Mr 
Kumar our project manager) comments: 
 

“ A new and positive development was the 
involvement of young people in project activities who 
were willing to participate in training programmes 
within or outside the district. They also took part in all 
other activities and showed great interest in the 
integrated development of tribal communities. They 
were able to identify a number of income generating 
programmes of the government and were 
instrumental in mobilising government resources.  
 

Due to the awareness created by the project team through village meetings and training, tribal people 
were able to demand their due rights and privileges from the Grama Sabha which is the third layer of 
government. It has been an excellent experience for the project team to witness the power of the people 
exercised in a democracy.  

 

A few months prior to the government elections, motivation was given to potential leaders in our villages 
on the fundamental principles of Panchayat Raj Institutions (PRI is the system of local council 
representation) and how they are constituted to empower rural people with rights and privileges. With 
this knowledge, tribal men and women were able to stand for election with thirteen tribal women and 
four men being successful. The leadership of tribal women has become clearly visible since these last 
elections. So now the responsibility lies on our project to make them effective and efficient democratic 
leaders”.  
 
Supporters and Donors 
We are grateful for the support of those who help fund our work at events and through donations and 
grants. Donors have included Nellie and Barry who have busked around Devon and Cornwall, Nomads 
Clothing and Osborne Samuel Ltd. Supporters such as Tim and Jenny have set up standing orders while 
others such as Pat, Tish, George and Dorigen made unexpected donations. We have an active and 
knowledgeable committee who help with our fund-raising and events. Ian and Jane organised cream teas 
at a Heritage Weekend in Calstock. Alastair contributed towards the cost of repairing the ISLAND Trust 
jeep. He, Ian and Jane visited our projects to give us a valuable oversight on their progress. All visitors pay 
their own costs so that none of our funds are used. Calstock Arts kindly offer their venue for an Indian 
film and supper. Nick Biggs carries out a gratis annual examination of our accounts. We are extremely 
grateful to Roger Croxson who is retiring after many years of managing our website. Tamwed has few 
overheads so just about all funds support our projects. Costs include wages, transport and training for 
staff to set up health, horticulture and other projects. Whenever possible, local contributions are sought 
to add to our funds.  
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Barry and Nellie busking in Tavistock to raise funds for 
the community health worker. 
 
 

 
 
 
 
South Indian breakfasts and film nights have become a 
feature of the Calstock year with local people contributing 
generously towards project funds.  
 
 
 
 
 

The cost of irrigation systems in the Nilgiris was met by a meal 
and showing of the film ‘Lion’ in Calstock. 

 
 
 

 
 

Our Christmas appeal raised funds for trees to be planted as 
part the climate change and farming programmes. 

 
 
 

The 2019 Tribal Futures programme cost £8,337.  
 

 
 

THANKS FOR READING OUR REPORT. 
CHECK OUT OUR WEBSITE AT 

www.tamwed.org 
AND OUR FACEBOOK PAGE AT 

www.facebook.com/tamwed.org  
FOR INFORMATION ABOUT  
OUR EVENTS AND PROJECTS 

 
 

ISLAND Trust CEO Mr Alphonse Raj; Project Manager 
Mr Kumar; Field Officer Mr Thiruselvan; Accounts 

Manager Ms Sakunthala who, with Health Worker Ms 
Meenakshi, do such good work on our behalf. 

http://www.tamwed.org/
http://www.facebook.com/tamwed.org

